Plan of Action

Achievements/Outcomes

Orientation and Training Programmes for
Teaching Faculty.

A lecture on Seed and Weed — Nurturing

Relationships was conducted on 02-06-
2020

Risk Management in Times of Crisis on 12-
06-2020

Three days Digital Teaching Techniques
Faculty Training workshop between 22nd to
24th-06-2020

“The Implications of the NEP 2020 for
Higher Education and the Roles of
Teachers” Exclusively for the Staff of Shift
I and II of Holy Cross College on25-08-
2020.

“Addressing  Challenges in  Higher
Education Through the OBE MODE” for
the Teaching Staff of Shifts I & II of Holy
Cross College on 04-01-2021

Online certificate training on Innovative
Teaching and Skills for Online Classrooms
on 10-03-2021

A short — term course for teachers on
Innovative Teaching and Skills for Online
Classrooms for 60 selected Holy Cross
College Faculty on 12th, 20th, 26th March
& 2nd April 2021

Academic Audit on 31% April 2021.

Technical Staff of HCC Media House
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To oversee the media needs of the college
with the objectives on 1-06-2021.

One day training programme was organized
for the technical team of Holy Cross Media
House on 15-06-2020

A training programme for the technical team
of Holy Cross Media House for the
technical team of Holy Cross Media House
on 30-06-2020

A one day workshop on content generation
for social media was organized for the
technical team of Holy Cross Media House
on 24-08-2020




Student

A YouTube channel — HC Flamingo was
launched on 01-07-2020.

B.Voc. in Software Development was
started on19-08-2020

A Two Day Intensive Workshop on Being a
Holy Cross Leader of

Excellence, 6th and 7th June 2019 for the
Student Council Members, Fine

arts and Sports Secretaries of both Shift I
and II

An Orientation on Library Usage for I UG /
PG / M.Phil Students was
conducted on 2 — 4th July 2019

Conduct of Academic
Performance Audit

The Academic Performance Audit by the
external experts was conducted
on31* April 2021.

Submission of AQAR for the
year 2019-2020

AQAR 2019-2020 was presented in the
Staff Council for Approval

Collection and Analysis of

Feedback was collected periodically from
Students, Alumnae, Parents and Employers
and the responses were consolidated and

Feedback from all Stake analysed.

Holders Performance Appraisal was done by both
Teaching and Administrative staff.

Participation in NIRF Registered for India Rankings-2020 (NIRF)

on 13th September 2019. The
data was uploaded in the DCS under the
category of Arts and Science

College, and updated in our website on 14th
December, 2019
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